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INSTRUCTIONS AND INFORMATION
Read the following instructions carefully before answering the questions.

1. This question paper consists of THREE sections and covers all broad topics.

SECTION A: COMPULSORY
SECTION B: Consists of FOUR questions.

Answer any THREE of the FOUR questions in this section.
SECTION C: Consists of THREE questions.

Answer any TWO of the THREE questions in this section.

2. Read the instructions for each question carefully and take particular note
of what is required.

3. Number the answers correctly according to the numbering system used in
this question paper. NO marks will be awarded for answers that are numbered
incorrectly.

4. Except where other instructions are given, answers must be written in full
sentences.

5. Use the mark allocation and the nature of each question to determine the

length and depth of an answer.

6. Use the table below as a guide for mark and time allocation when answering
each question.

SECTION QUESTION | MARKS | TIME
(minutes)
A: Objective type questions
COMPULSORY ! 40 30
B: FOUR direct/indirect type 2 60 30
. 3 60 30
questions (CHOICE: Answer
any THREE) 4 60 30
5 60 30
C: THREE essay type questions 3 23 gg
(CHOICE: Answer any TWO) 8 20 30
TOTAL: 300 180

7. Begin the answer to EACH question on a NEW page, for example QUESTION
1 — new page, QUESTION 2 - new page, etc.

8. You may use non-programmable calculator.

9. Write neatly and legibly.
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SECTION A: (COMPULSORY)

QUESTION 1: MULTIPLE CHOICE

1.1 1 Various options are provided as possible answers to the following questions.
Choose the answer and write only the letter (A-D) next to the question
numbers (1.1.1 to 1.1.10) in the ANSWER BOOK, e.g. 1.1.11 D.

1.1.1 The main purpose of this Act was to ensure full economic participation
of previously disadvantaged individuals.

A Skills Development Act, 1998 (Act 97 of 1998)

B Labour Relations Act, 1995 (Act 66 of 1995)

G Basic Conditions of Employment Act, 1997 (Act 75 of 1997)
Broad-Based Black Economic Empowerment Act, 2003 (Act 53
of 2003)

1.1.2 Employees have a right to belong to a trade union. This is known as an
employee’s right to...

A be treated fairly.
B equal payment.

(O~ freedom of association.
D dignified treatment.

1.1.3 Strategic decisions are ...

@“ usually made by top level managers.
B—  usually made by middle level managers.
-~ usually made by shareholders.

D- usually made by lower level managers.

1.1.4 Communication, largely by means of interaction, behaviour or charisma
are undertaken by...

followers
employees

A

B

@J leaders
subordinates
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1.1.5 Businesses use team dynamics theories to ...

A—  promote total satisfaction.

@> v allocate tasks according to the roles of team members.
No allocate tasks to team members with similar personalities
B encourage competition within teams

1.1.6 When resolving differences between employees in the workplace,
management needs to ...

A~  dismiss the affected worker.
-8B shift the blame.
\C > address the causes of conflict.
b- transfer the difficult worker.

1.1.7 A problem solving technique where a team of experts are given
questionnaires to obtain their opinions without bringing them together.

A Force —field
“BJ  Delphi

C Empty chair

D Brainstorming

1.1.8 Which ONE of the following is an advantage of corporate social
responsibility for a business?

A~ Detailed reports must be drawn up.
B- Increases financial risks

(C Improves the image of the business
D~ Projects must be constantly monitored

1.1.9 This business function is directly involved in the increase of sales
of goods and services in a company.

A Marketing

B Production
C Human resources
D Finances

1.1.10 Small groups of employees who voluntarily meet on a regular basis to
discuss quality related issues in a business:

A Quality circles

MBO strategies
C Entrepreneurship
D Empowerment

(10 x 2) (20)
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1.2

Complete the following statements by using the words provided in the
list below. Write only the word(s) next to the question numbers (1.2.1 to 1.2.5)
in the ANSWER BOOK.

human rights; piece-meal; laissez-faire; tedtiary; triple bottom line;

dynamics; consensus; primary; time-related; democratic;

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

AerTnart

An insurance company selling life policies belong to the ... economic
sector.

dg»rroc.\r.‘ct\—k_} < ,—‘)
A ... leadership style involves all employees in decision making.

dnple wottons \ive,

Wpen a business enterprise supports the ... they will consider the
social, environmental and economic impact in its operations.

ooty / consenay o Y

P,

Group . is the method used by feams to come to an agreement.

A salary determination that is used to pay an employee based on the
number of hours worked is called... excc< - .

(5x2)(10)
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1.3  Choose a description from COLUMN B that matches a term in COLUMN A.
Write only the letter (A-J) next to the question numbers (1.3.1 to 1.3.5) in the
ANSWER BOOK, e.g. 1.3.6 K.

COLUMN A COLUMN B
1.3.1 Corporate Social Investment 1/ | A achieves greater output through

synergy

1.3.2 Charismatic £
B the process by which

1.3.3 Teamwork ¢ businesses start operating on
a domestic scale

1.3.4 Globalisation
C ahuman resource activity where the
1.3.5 Placement ¢ competency of an employee is
matched with his/her position

D employees working as individuals

E  Aleader who inspires workers with
low morale

#  community projects that do not
impact on the company costs

G a human resource activity where
preliminary interviews are
conducted

H  the process by which businesses
start operating on an international
scale

| a leader who rewards workers
on completion of a task

J projects initiated to benefit the
community

(5x2)(10)

TOTAL SECTION A: 40
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SECTION B
Answer ANY THREE questions from this section.

NOTE: Clearly indicate the QUESTION NUMBER of each question that you choose.
The answer to EACH question must start on a NEW page, e.g. QUESTION 2
on a NEW page, QUESTION 3 on a NEW page, etc.

QUESTION 2: BUSINESS ENVIRONMENTS

2.1 Name the business environment for each of the following components and
features of a business environment.  Me© ) Market \ enecio

2.1.1 organisational culture tecio
2.1.2 suppliers market
2.1.3 legal and political racxe

2.1.4 competitors moc®
(4x1)(4)
2.2 Outline any EQUR steps in the development of strategy in response to
challenges in the business environment. ==ot Cewaneny  onalgwz) (8)
(e

. . euEsim et W waak
2.3 Describe THREE types of defensive strategy Sjvc:fimenk o (9)

2.4  Read the scenario below and answer the questions that follow.

PHUMLANI CLOTHING LTD (PC)

Phumlani Clothing manufactures school uniforms. The management is concerned
with the decline in productivity amongst its employees. The rising interest rate is
making it difficult to repay its loan.

2.4.1 Name the business sector in which Phumlani Clothing operates.
Motivate your answer by quoting from the scenario. (3)

Use the table below as a guide to answer QUESTIONS 2.4.2 t0 2.4.3

Challenges (2.4.2) Suggestions (2.4.3)

N |~
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2.4.2 Quote TWO challenges from the scenario above that Phumlani

Clothing must deal with. (2)

2.4.3 Suggest ONE way in which Phumilani’s Clothing can address
EACH of the challenges identified in QUESTION 2.4.2 (4)
2.5 Describe the strategic management process. (10)

2.6  Read the scenario below and answer the question that follow.

VULENDELA SERVICES (VS)
Vulendela Services specialises in retailing gifts for special occasions. All of his
goods are bought from Jimmy’s Designers from Gauteng.
Due to a recent decline in sales, a market survey was conducted which revealed
the following:
¢ A new store selling wedding gifts has opened in a nearby shopping complex

+ Customers are switching to more African traditional gifts.

Use the table below as a guide to answer QUESTIONS 2.6.1

Porter’s force Motivation
1.
2
2.6.1 Identify the TWO Porter’s force applicable in the scenario.
Motivate your answer by quoting from the scenario. (6)
2.6.2 Explain how Vulendela Services may use threat/ barriers of new
entrants to the market as part of Porter’s Five Forces model to
analyse the market environment. (4)
2.7  State TWO roles of SETA's. (4)
2.8 Suggest ways in which business can comply with the requirements of
the Skills Development Act (SDA) 1998 (Act 97 of 1998) (6)
[60]
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QUESTION 3: BUSINESS ROLES Srorrane
Fovw\mLx
3.1 Name any FOUR stages in team development. ‘;’z‘v";v“wfs (4)

3.2  Explain the following criteria for successful teams:
(a) Interpersonal attitudes and behaviour (4)
(b) Shared values/ Mutual trust and support (4)

3.3 Read the scenario below and answer the questions that follow:

MDLULP'S ACCOUNTING SERVICES (MAS)

Vusi is an employee at Mdluli's Accounting Services (MAS). Vusi is
wheelchair bound, however MAS does not have wheelchair ramp for easy
access. English is the only medium of communication at the workplace,
although Vusi not does not understand or speak the language.

Use the table below as a guide to answer QUESTIONS 3.3.1 and 3.3.2

Diversity issue Quote Recommendation
(3.3.1) (3.3.1) (3.3.2)
1. 1.
AgA Tl ’7 mEe ) T e 5
2 - 1.
v\k(x:,\ﬁ‘ TR NS :f; . \‘(“"c( Coeee 2.

3.3.1 Identify TWO diversity issues applicable in the scenario above.
Motivate your answer by quoting from the scenario. (6)

3.3.2 Recommend TWO ways in which MAS should deal with EACH
of the diversity issues identified in QUESTION 3.3.1. (8)

3.4  Explain how businesses may promote cultural rights in the
workplace. (8)
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3.5

3.6

3.7

NSC

Read the scenario below and answer the questions that follow:

EVERTON SUPERMARKET (ES)

Everton Supermarket (ES) is the only grocery store in Tongaat village.
After Marco returned from visiting his friend in the city, he complained to
the owner of Everton Supermarket about the high prices of his products.
The owner told Marco that his goods are more expensive since customers
do not have to travel to the city to do their shopping.

3.5.1 Identify the unethical business practice in the scenario above. 2)

3.5.2 Recommend ONE way in which Everton Supermarket can
address the unethical business practice identified in
QUESTION 3.5.1. (2)

3.5.3 Outline other ways (except for the recommendation mentioned in
QUESTION 3.5.2) in which Everton Supermarket can conduct
business professionally, responsibly and ethically. (6)

State FOUR causes of conflict in the workplace (8)

Discuss the disadvantages of corporate social investment (CSl) for
communities. (8)

[60]

QUESTION 4: BUSINESS OPERATIONS

4.1

4.2

4.3

State FIVE aspects that should be included in an employment contract. (5)

Explain the selection procedure as an activity of the human resources
function (8)

Read the scenario below and answer the question that follow.

VALTRIN MOTORS (VM)

Valtrin Motors (VM) has a vacancy for a qualified motor mechanic. VM advertised the
post in the local community newspaper.

Copyright Reserved

4.3.1 ldentify the type of recruitment used by Valtrin Motors. Motivate
you answer by quoting from the scenario above (3)

4.3.2 Discuss the disadvantages of the type of recruitment identified in
QUESTION 4.3.1 (8)
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4.4  Outline the advantages of fringe benefits to a business. (8)
4.5  Define quality control as a concept of quality (4)
4.6  Describe any FOUR quality indicators of the purchasing function. (8)

4.7  Read the scenario below and answer the question that follow.

GIJIMA’S SPICES
Gijima’s Spices is a large business that specialises in selling different types of
spices. The management of GS always requests their buyers to complete a
questionnaire on the quality of their products and services.
Employees are encouraged to bring new and innovative ideas on how to change the
features of the product

Use the table below as a guide to answer questions 4.7.1 and 4.7.2.

TQM ELEMENT (4.7.1) MOTIVATION
1.
2.

4.7.1 ldentify TWO total quality management (TQM) elements applicable
in the scenario. Motivate your answer by quoting from the scenario
above. (6)

4.7.2 Analyse the impact of ONE TQM element identified in QUESTION

4.7.1 on GS as a large business. 4)
4.8  Advise GS on the benefits of a good quality management system. (6)
[60]
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QUESTION 5: MISCELLANEOUS

BUSINESS ENVIRONMENTS
5.1  Name THREE types of leave as stated in the Basic Conditions of
Employment Act, 1997 (Act 75 of 1997) (3)
5.2  Explain the advantages of the National Credit Act, 2005 (Act 34 of 2005)
for the business (10)
BUSINESS VENTURES

5.3 Read the scenario below and answer the question that follow.

SOLUTIONS EXPERTS (SE)

Management and leadership are vital ingredients for the success of any business.
The general manager of Solutions Experts believes that every crisis in a business has
its own unique solution. This will depend on the conditions prevailing at the time of the
crisis.

5.3.1 Identify the leadership theory applicable to the scenario. Motivate
your answer by quoting from the scenario above. (3)

5.3.2 Discuss the leadership theory identified in QUESTION 5.3.1 (10)

5.4  Describe situations in which an autocratic leadership style can be applied
in business. (4)
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BUSINESS ROLES
5.5  Explain the procedure to deal with grievances in the workplace. (8)

5.6  Read the scenario below and answer the questions that follow

MADEDENI PLUMBING SERVICES (MPS)

Thabo and Johan are employees of Madedeni Plumbing Services.

Thabo is always unsure of his duties and responsibilities at the workplace. Johan
is a shy person who does not easily respond verbally and takes time to engage in
a discussion

Use the table below as a guide to answer QUESTIONS 5.6.1 and 5.6.2

Employee | Personality (5.6.1) Recommendation(5.6.2)
1. | Thabo
2 | Johan
5.6.1 Identify the type of difficult personalities displayed by Thabo and
Johan. (4)
5.6.2 Recommend ONE strategy that MPS can use to deal with EACH
type of difficult personality identified in QUESTION 5.6.1 (4)
BUSINESS OPERATIONS

5.7  ldentify the business function responsible for the activity in each statement
below:

5.7.1 The management of Karl’s Plant and Hire ensures that equipment
and machinery are regularly maintained. 2)

5.7.2 Farieda ensures that business documents are kept in a safe
storage. (2)

5.7.3 Sandile is responsible for releasing positive news about the
business in the local media. (2)

5.8  Advise businesses on how total quality management (TQM) can reduce
the cost of quality. (8)

[60]
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SECTION C
Answer ANY TWO questions in this section.

NOTE: Clearly indicate the QUESTION NUMBER of each question chosen.
The answer to EACH question must start on a NEW page, e.g.
QUESTION 6 on a NEW page, QUESTION 7 on a NEW page, etc.

QUESTION 6: BUSINESS ENVIRONMENTS (LEGISLATION)

The Compensation for Occupational Injuries and Diseases Act (COIDA). 1997 (Act
61 of 1997) recognises that some occupations are dangerous and expose workers to
health risks. This implies costs to both the employers and employees when work-

related accidents or diseases occur.

With reference to the statement above:
Discuss the nature of COIDA
Outline the rights of employers and employees in COIDA
Analyse the impact of this Act on businesses (employers and employees)

Recommend ways in which businesses can comply with COIDA.
[40]

QUESTION 7: BUSINESS ROLES (CREATIVE THINKING)

BARCA CLOTHING (BC)

Barca Clothing (BC) is experiencing a decline in sales and profits. Management is
aware of the need to address the problem proactively and creatively. They have
requested their employees to generate new, creative ideas on how to improve their
range of clothing.

Refer to the scenario above and write an essay in which you include the following
aspects:

e Distinguish between decision making and problem solving.

e Explain how management may apply the Delphi and Nominal group
techniques to solve their business problem.

e Discuss the advantages of creative thinking

e Recommend practical ways in which management may create an

environment that stimulates creative thinking.
[40]
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QUESTION 8: BUSINESS OPERATIONS ((HUMAN RESOURCE FUNCTION AND

QUALITY OF PERFORMANCE)

LIGHTHOUSE ELECTRICAL SUPPLIES (PTY) LTD (LES)

Lighthouse Electrical Supplies (LES) is a large electrical manufacturing business.
The management has decided to recruit and appoint a quality controller to monitor
and evaluate quality processes. An induction plan has been developed for the new
candidate to be appointed. The successful candidate will be required to sign an
employment contract and attend skills training courses every six months.

Provide a detailed report on the following aspects:

Explain the advantages of inducting a new employee.
Discuss the legal requirements of an employment contract that the employer
and the new employee should agree on.
Outline the implications of the Skills Development Act (SDA), 1998 Act 97 of
1998) on the human resource function.
Recommend the advantages of monitoring and evaluating LES'’s quality
processes as a TQM element.

[40]

TOTAL SECTION C: 80

GRAND TOTAL: 300
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8. In an indirect question, the theory as well as the response must be relevant and
related to the question:

9 tncorrect numbering of m:msawm to questions or sub ncmwnmzm in SECTIONS A
and B will be severely penalised. Therefore, correct numbering is strongly
recommended in ail sections.

10. No additional credit must be given for repetition of facts. Indicate with an 'R’

-11. Note that no marks will be awarded for indicating Yes/No in evaluation type
questions requiring substantiation or motivation. (Apptlicable to SECTIONS B
and C) .

12. The differcntiation between 'evaluate’ and 'critically evaluate' can be explained
as follows:

12.1 When 'evaluate’ is used, candidates are expected to respond in either a
positive/negative manner or take a neutral (positive and negative)
stance, e.g. Positive: 'CO/DA eliminates time and costs spentl on
fengthy civil court proceedings.V

12.2  When ‘critically evaluate' is used, candidates are expected to respond
in either a postive/negative manner or take a neutral (positive and
negative) stance. In this instance candidates are also expected to
support their responses with more depth, e.g. ‘CO/DA efiminates time
and costs spentN on lengthy civii court proceedingsy, because the
employer wifl not be liable for compensation to the employes for injuries
sustained duning working hours as long as it can be bB&Q that the
business was not negligent

NOTE: 1. The above could appiy to ‘analyse’ as well.

2. Note the placing of the tick (¥} in the allocation of marks.

13. The allocation of marks must be informed by the nature of the question, cognitive
verb used, mark allocation in the marking guidelines and the context of each
question.

Cognitive verbs, such as:

13.1  Advise, name, state, mention, outline, motivate, recommend, suggest,
(list not exhaustive) do not usually require much depth in candidates’
responses. Therefore, the mark allocation for each statement/answer
appears at the end.

13.2  Define, describe, explain, discuss, elaborate, distinguish, differentiate,
justify, devise, analyse, evaluate, critically evaluate (/ist not exhaustive)
require a greater depth of understanding, application and reascning.
Therefore, the marks must be allocated more objectively to ensure that
assessing is conducted according to established norms so that
uniformity, consistency and fairness are achieved.
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14.

15.

151

15.2

15.3

15.4

15.5

16.

16.1
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Marking Guidetine S

- Mark only the FIRST answer where candidates oamq more than one m:mimﬂ for

SECTION B and C ncmmeozm that require one answer.

SECTION B

If for example, FIVE facts are required, mark the candidaté's FIRST FIVE
responses and ignore the rest of the responses. _:a.nmnm by a.ﬁi:@ afine across
the unmarked portion or use the word 'Cancel'.

NOTE: This applies only to questions where the number of facts is specified.

If two facts are written in one sentence, m.zma the om:n_am»a FULL credit, Point
15.1 above stili muu_.wm

if candidates are required to provide their own examples/views, brainstorm this
at the marking centre to finalise aiternative answers.

Use of the cognitive <o_...=m and E_onumoz of marks:
15.4.1 If the number of facts are specified, questions that require candidates to

‘describe/discuss/explain’ may be marked as 3:93
o Fact

2 marks (oras indicated in the Bm_..x_nm guidelines)
e Explanation . 1 mark
The ‘fact’ and 'explanation’ are given separately in the marking
guidelines to facilitate mark aliocation.

15.4.2 If the number of facts required is not specified, the allocation of marks
must be informed by the nature of the question and the maximum mark
allocated in the marking guidelines.

ONE mark may be awarded for answers that are easy to recall, requirss
one word answers or is quoted directly from a scenario/case study. This
applies to SECTIONS B and C in particular (where applicable).
SECTIONC

The breakdown of the mark allocation for the essays is as follows:

Introduction .
Content Maxirmum:
Conclusion

| Insight 8
TOTAL , 40
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Business Studies

8
Marking Guideline

Cammon Test June 2018

Mark all ﬂm_m<m,,= facts until the SUB MAX/MAX mark in a subsection has’ um.ww:

16.2 Insight consists of the following components: 16.5 Aarl :
) : L . attained. Write SUB MAX/MAX after maximum marks have been obtained.
Layout/Structure | is there an introduction, a body and a conclusion? 2 16.6 At the end of each essay indicate the m__oom:o_._ cq marks for Eﬂm and marks
j Analysis and is the candidate able to break down the question into 2 for insight as foliows: -
ng interpretation headings/subheadings/interpret it correctly to show (L - Layout, A — Analysis, S - w<=5mm_m 0O- O_._u_zm__g as‘in Sm table below.
g understanding of what is being asked? ,
o . CONTENT MARKS
Marks to be altocated using this guide: Facts 32 (max.}
L L 2
All headings addressed: 1(One 'A") A 2
Interpretation (16 to 32 marks): 1 (One 'A) . S 2
Synthesis Are there relevant decisions/facts/responses made based 2 [6) 2
. on the questions? ._.o.;r 40
Marks o be allocated using this guide:
No relevant facts: .0 (Two -S" 18.7 When awarding marks for facts, .mxo note of the sub-maxima indicated,
Some relevant facts: 1 (One *-S7) especially if candidates do not make use of the same subheadings.
Only relevant facts: 2 (No -S") Remember, headings and subheadings are encouraged and: contribute -fo
Option 1:  Where a candidate answers 50% or more of the insight (structuring/logical flow/sequencing) and indicate clarity of thought.
g question with only relevant facts; no '-S' (See MARK mxm>x00<<z at the end of each question), :
appears in the left margin. Award the maximum
~of TWO (2) marks for synthesis 16.8 * {fthe candidate identifies/interprets the question INCORRECTLY, then he/she
Option 2: ~ Where a candidate answers less than 50% of may still obtain marks for layout.
the question with only OR some relevant facts; )
one -S' appears in the left margin. Award a 16.9  If a different approach is used by .82._&&8 ensure that the answers are
maximum of ONE (1) mark for synthesis. assessed according fo the mark m=08».oamccsmmq5mm as 5&8:& in the
Option 3:  Where a candidate answers less than 50% of marking mcam::mm
the question- with no relevant facts; two '-S' o
.appear in the left margin. Award a ZERO mark 16.10 . 16.10.1 Award .320 marks for 832m6 mmamznmm Award ONE mark for
. for synthesis. - phrases, _:soau_mnm sentences and vague -answers.
Originality _m there evidence of examples, recent information, current | 2~
trends and developments? 16.10.2 With effect from Zo<maam.. 2015, 30 TWO marks will not necessarily
TOTAL FOR _zw,o:ﬂ 8 appear at the end of each completed sentence. The ticks(Y) will be
TOTAL MARKS FOR FACTS:| 32 separated and indicated next to each fact, e.g. 'Product development
TOTAL MARKS FOR ESSAY (8 + 32):| 40 is a growth strategy, V where businesses aim to introduce new
products inlo existing markets.'v
NOTE: 1. No marks will be awarded for contents repeated from the This will be Informed by the nature and 8:6& of the question, as
introduction and conclusion. well as the oou:___sw verb used.
2. The ‘candidate forfeits marks for layout if the words 16.11  With effect from 20<m3amq 2017, the maximum of TWO (2) marks for facts

INTRODUCTION and CONCLUSION are not stated.

3. No marks will be mim&on for layout, If the headings
INTRODUCTION and CONCLUSION are not supported by an

shown as headings in the marking guidelines, will not necessarity apply to each
question. This would also depend on the nature of the question.

explanation.

16.3 Indicate insight in the left-hand margin with a symbol'e.g. ('L, A,-S and/or O')

16.4  The breakdown of marks is ‘indicated at the end of the suggested answeér/
marking guidelines to each question.

Copyright Reserved Please Tum Over Copyright Reserved Please Tum Over
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Business Studies 9 Common Test June 2018

Marking Guideline
" Liquidation v'v

* The business sells off assets so as to raise cash to pay Qm%o_.m. pay
off the employees and close the organisation v’

» Selling the entire business in order to pay shareholders a E: price for their
shares: ¥

« Creditors may apply for forced liquidation in order to have their claims settled. v

« Companies in financiat difficulty may apply for business rescue to avoid
liquidation. v

« The business stops operating and the assets are used to pay off the debtsv

* Any other relevant answer related to liquidation as a defensive strategy.

Defensive strategy (2)
Explanation (1)
Sub mak (3)

Divestiture/ Divestment/ Disinvestment v'v

* A business may sel! divisions that are not profitable/ productivev’/

« Process used to withdraw its investment in businessv’

s Businesses may also sell om divisions/ product fines with slow growth
potentialv’

* An action forced by creditors to sell assets/ business units Smﬁ no _ozmmq
contribute to'the financial success of the businessv’

» The business sells ownership by decreasing by decreasing the number
of shareholdersv’

* Unproductive assets are soid to improve cash flow v/

» Aims at acquiring additional capitalv’

» Any other relevant answer «m_mﬂma to divestiture/divestment/ disinvestment as a
defensive strategy.

NOTE: Accept unbundling as an alternative answer.
Defensive strategy (2)
Explanation (1)

Sub max (3)
Max (9)

Copyright Reserved Please Tum Over

Business Studies 10 Common Test June 2019

Marking Guidsline

2.414 Secondary Sectorv'v’

Motivation
Phumiani Clothing (PC) manufactures school uniformsv’

NOTE: Do not allocate marks for the motivation if the business sector was
Incorrectly identified/omitted.
(3)
2.4.2/24.3

Chatlenges (2.4.2) Ways to address _nm::mma o:mzm:mmm

(2.4.3)

1. | The management is concemed + Offer training to employses to

with the decline in productivity improve production levelsv'v’

amongst its employees v/ = Create incentives for employees

. who work harderv'v"

» Introduce technology to increase
productivity levelsv'v'

* Any other suggestions te address
the challenge of declining
productivity amongst employees

2. | The rising interest rate is making it * Negotiate interest rate with the

difficuit to repay its foan. v/ financial institutionv'v’

« Re-arrange repayment period to
reduce monthly paymentv'v'

+ Reduce other operating expenses to
improve capacity to repay the
loanv'v’

» . Any other suggestions to address
the challenge of rising interest rate

Max (2) Max (4)

Note: 1. The challenge must be quoted from the scenario
2. The suggestion must be linked to the challenge
3. Mark the FIRST suggestion for EACH chalienge,

2.5  Strategic management process
OPTION 1

. Have a clear vision, a mission statementv and ensure measurable/ realistic
objectives are in placev’

. Formulate aiternative strategiesv” to respond to the ¢hallengesv’

. Tools available for environmental scanningy” may include a SWOT/PESTLE/
Porter's Five Forces modelfindustrial analysis tools. v/

. Develop action plansv including the tasks to be done/ deadlines to be met/
resources to be procuredv’

. implement selected strategiesv” by communicating it to all stakeholders/
organizing business resources/ motivating staffv’

. Evaluate, monitor, measure strategiesv in order to take corrective actionv’

. Formulate alternative strategiesv” o respond fo the challenges. v

. Any other relevant answer related {o the amwo:nzo: o* the mp«m”mm&ﬁ:mmmmmama
process . o

Copyright Reserved a i i Pioase 4,:3 over
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Business Studies

15 . . Common Test June 2019

Marking Guideline

3. MAS may specify
thatalt =~ -~
communication
must be in one
specific language

—only and would

- éxpect employees
{o have a certain
tevel of fluency
in that language.v' v

4. All business
contracts should be
in easy to
understand
language and

.should be available
in the language of
choice for the
parties signing v'v’
Any other
recommendation to
address the
diversity issue of
language

Sub max (4) Sub max (2) Max (8)

NOTE:

1. Mark the first TWO (2) diversity issues.

2. The quote must be linked to the diversity issue.

3. The quote must be from the scenario.

4. The recommendation must be linked to the diversity issue.

5. Mark the first TWO (2) recommendations for EACH diversity issue,

3.4 How a business can promote cuitural rights In the workplace

Copyright Reserved

Provides the environment in which employees are free to use their own
language v when interacting with others during their free time.v’

Encourage employessv to participate in cultural activities.v’

Atlow employees to provide solutions to challengesv” from their own culturai
perspective.v’

Regular cultural information mmmm_ozm\ <<_= help employees to respect each
other’s culture in the workplace.v’

Make provision for different cuituresv’, e.g. food served in the
canteen/entertainment at staff functions.v’

Employ peopiev’ from various cultural backgrounds. .v’

Employees should be trainedv -on culturai tolerance. .v’

Any other reievant answer related to ways on how to a business can promote
cultural rights in the workplace. .

Max (8)

Please Tum Over

Business Siudies

3.5 Ethics

16 Common Test June 2018
Marking Guidsline T

3.5.1 Pricing of goods in the rural area/ unfair v_._omm in _.:E m«mmm\ _..azmﬁ
nznmm of products in rural areas.v'v’ - , . " (2)

3.5.2 Ways to deal with unfair prices In rural areas

“The owner may lobby with other gm.smwmmm iri the area to convince

governmient to improve infrastructure in the rural area.v' v’

Charge fair/market related prices for goods and wmiamm...\ v

Avoid unethical business practices lo aftract customer loyalty.v' v’
Investigate cost-effective ways of transporting products/Hire a large
truck to combine deliveries to shop-owners in the same area.v'v’
Work together with mcuw_ﬁ..w to share %_Zoa\ costs .o remole rural
areas.vvy'

Any other relevant aooaam:ammoz related to ma%mwm.:w unfair

- practices in rural areas as an E._m,zom. a_._me..mmm practice.

NOTE: z_m«x the _u.mm._. response only,

3.5.3 Other ways to conduct business professionally, responsibly and

Max (2)

ethically

Copyright Reserved

Everton Supermarket should pay fair wages to its employees.v'v

All employees should be treated equally.v'v’

Everton Supermarket should not start other business ventures at the
expense of others.v'v’

Everton Supermarket should pay tax regularly.v' v’

Appoint honest/trustworthy accountants with a good reputation.v'v/
Staffing and other processes should be open and transparent.v'v’
Draw up a code of ethics.v'v’

Managers must set the tone for professional /responsible/ethical
behaviour.v'v’

" There must be adequate internal control systems in place.v'v’
~ There should be honesty in all relationshipsfransactions in the

business.v'v

Employees should ::nwa»m;a ethical business v..moaoom through

effective communicationftraining,v'v’

Seminars on business ethics shouid be held for Smnmmma and the

employees to help thern understand the importance of the ethical work

culture of the business.v'v’

Management must consider the impact of their decisions/actions on alf

stakeholders.v'v’

Regulations applicable to environmental protection should be taken

seriously.v'v’

Any other relevant recommendation related to how Everton Supermarket

can conduct business professionally, responsibly and ethically.
: Max (8)

Please Tum Qver
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3.6 State FOUR causes of conflict In the workplace

. Limited business resources.v'v’
. Differences in backgrounds/cultures/beliefs/tanguage.v'v'
. Different goals/objectives for groups/individuals.v' v’
. Personality differences between groupfindividuals.v'v’
. Different opinions.v'v
e Unfair workload.v'v
. ti-managed stress.v'v’
. Unrealiistic expectations.v'v
. Ignoring ruies.v'v'
. Misconduct/Unacceptable behaviour.v'v’
. Poor communicationv'v’
. Unclear responsibilities.v'v
«  Constant changes in the workplace.v'v’
. Unfair treatment of workers/Favouritism/Discriminationv' v’
. Lack of trust amongst workers.v'v’
. Any other relevant answer related to causes of conflict the workplace.

NOTE: Mark the first FOUR (4) only.
(4x2) (8)
3.7 Disadvantages of CSl for communities

. Distribution of scarce CS! resources to selected beneficiaries in the
communityv’ may cause probiems such as discrimination.v’

. The benefits of the programmes may not filter to the intended personsv’
within the community.v’

. Programmes that do not satisfy all the needsv’ of the community may be
rejected.v

. Hand-out programmes discourage locals from taking their own initiativev’
by making them dependent on social investment programmes. v*

. Sustaining projects after businesses withdraw their assistance are often
difficult without the right expertise.v’

. Spending money on CSI programmes could imply that the business has to
recover costs by increasing its pricesv’ which may have a negative impact on the
community/economy. v’ . .

. Any other relevant answer related to the disadvantages of CSI for the community.
. 3
' Max (8)
(60}
Copyright Reserved Please Turmn Over
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BREAKDOWN OF MARKS
QUESTION 3 | MARKS
3.1

3.2
3.3.1
3.3.2
3.4
3.5.1
3.5.2
3.53
3.6

3.7
TOTAL

DIV RN N0

o

QUESTION 4: BUSINESS OPERATIONS

4.1  Aspects / Contents of the empioyment contract

® & & o 6 & O & & o

Details of the employer/business e.g. name/addressv’, etc.

Personal details of the employee. v’
" Job title/Position. v

Job description. v

Job specification. v°

Date of empioyment/commencement of employment. v’

Place where employee will spend most of his/her working time. v/

Hours of work, &.g. normal time/avertime. « -

Remuneration, e.g. weekly or monthiy pay. v’

Benefits/Fringe benefits/Perks/Allowances. v’

Leave, e.g. sick/maternity/annual/adoption leave ¥

Period of contract/ Details of termination. v’

Probation period. v

Signatures of both the employer and the employee. v

List of documents that form part of the contract, e.g. appointment iefter/code of
conduct/ethics. v’

Disciplinary policy, e.g. rules and.disciplinary procedure for unacceptable
behaviour. v’

Any other retevant answer related to the aspects of the employment contract.

NOTE: 1. Mark the first FIVE (5) aspects only,

{5)

Copyright Reserved B | ) I Please Tum Over
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4.7 Elements of TQM

TQM ELEMENT (4.7.1) MOTIVATION

1. Tota! client/customer satisfactionv'v" { The management of GS always

requests their buyers {o complete a
questionnaire on the quality of their
products and services. v

2. involvement of all employees /. Employees are encouraged to bring
People based managementy' v new and innovative ideas on how to

change the features of the productv’

Max (4) Max (2)

Note: 1

2
3.

The motivation must be from the scenario.

The motivation must be linked to the TQM element

Do not award marks for the motivation if the element Is not
stated. :

4.7.2 Impact of total client/ customer satisfaction on GS as a large business

Positives/Advantages

Copyright Reserved

Large businesses uses market research/customer surveys v'to measure/
monitor customer satisfaction/analyse customers' needs. v/

Continupusly promote v a positive company image. v .

May achieve a state of total customer satisfaction, v'if businesses follow
sound business practices. that incorporate all stakeholders. v

Strive to understand and fulfil customer expectations v by aligning cross-
functional teams across critical processes. v/

Ensures that cross-functional teams understand its core competenciesv’
and deveiop/strengthen it. v

May lead to higher customer retention/loyalty v" and businesses may be
able to charge higher prices. v/

Large businesses may be able to gain access v to the global market. v
May lead to vincreased competitiveness/profitability. v/

Any other relevant answer related to positive / advantages of total client /
customer satisfaction.

AND/OR

Please Tum Over
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Negatives/ Disadvantages
. Employees who seldom come into contact with customersv” often do not
have a clear idea of what will satisfy their needs. v°
. Monopolistic companies have an increased bargaining powerv” so they do
not necessarily have to please customers. v
. " Not all employees may be involved/ committed v'to total client satisfaction. v’
* - Anyother relevant answer related to negative / disadvantages of total client/
customer satisfaction.
Max (4)

OR:

Impact of Involvement of all employees / People based management on GS as a

large business

Positives/Advantages

° All employees at all levelsv” are invoived in quality management/ setting quatity
standardsv’.

. Employees are involved in regular reviews/inspectionsv to ascertain whether
non-compliance of standards is evidentv'.

. High quality standards are achievedv’ through effective communication within
the businessv’. .

. Employees become committed by being invoived v and this may lead to increased
productivityv’ ,

. Involving ail employees saves company time / moneyv and reduce outsourcing/
dependence on outside consultantsv’.

. Encourages mentorshipv” which bridges skills shortages for the futurev’

. Any other relevant answer related to positive / advantages of involvernent of all
empioyees / People based management

AND/OR

Negatives/Disadvantages

. it is difficult to implement in large businessesv’ due to large workforcev’

¢ Acquiring effective / advanced communication toolsv will add to business expensesv’.

. it is challenging/ time consuming to impiement decisionsv due to {arge number of
employeesv'.

. Employees may become de-motivatedv’ when their ideas are not considered v

*  Any other relevant answer related to negative / disadvantages of Involvement of ail
employees / People based management

(Max 4)
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BUSINESS VENTURES
5.3  Leadership theories
5.3.1 Situational leadership theoryv'v’
Motivation: : i
The general manager of Solutions Experis believes that every crisis in a business has
its own unique solution / This will depend on the conditions prevailing at the time of the
crisis. v . .
NOTE: 1.  The motivation must be from the scenario
2. Do not award marks for the motivation if the leadership theory
was incorrectly identified
{3)
5.3.2 Situational leadership theory
. Different-leadership characteristics v are needed for different situations. v°
. The task/situation dictates the leadership style that should be appliedv’,
so leaders are adaptable/flexibie/self-assured. v
. Effective application of this theory may enable leadersv’ to accomplish
their goals. v/ N
. Reiationships between leaders and employees~ are based on mutual
trust/ 3%mo$o<m=§:_mmngjonmmQ. v
. Leaders have the ability to analyse the situation/get the most suitable
people in the right positionsv to complete tasks successfully. v
. Leaders analyse group members/objectives/time constraintsv, to adopt
a suitable/relevant leadership style. v :
. May lead to conflictv’ when leaders use different leadership stylesiwhen
managing employees in different situations. v’ .
. The success of this theory depends .on the kind of relationship that existsv’
between the leader and mo_*osm..w\mcuoa.:&mm\msu_o<mmm. v
. Any other relevant answer related to the situational leadership theory.
NOTE: Accept relevant facts if the situational leadership theory was
incorrectly identified In QUESTION 5.3.1.
Max (10)
5.4  Situations in which autocratic leadership style can be applied
. In crisis situationsv', e.g. in the case of unforeseen chailenges/accidents. v
. When all the information is availablev io soive the problem. v
. In emergenciesv’, where there is a shortage of time. v/
. When employees are mofivatedv" and the leader has already earned the
trust of the followers. v :
* . ‘When dealing with employeesv who are not cooperative. v/
. When employees are newv and are not fully trained. v’
° Any other relevant suggestions of situations in which the autocratic - !
leadership style can be applied.
Max (4)

Copyright Reserved
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5.6

56

Copyright Reserved ' ;

Grievance procedure

. An aggrieved employee must verbally report the incident/grievance to
histher supervisor/managerv’, who needs to resolve the issue within 3 to 5°
working days.v -

. Should the employee and Supervisor not be able to resolve the grievancev’,
the employee may take it to the next level of management.v’

. The employee may move to a more formal processv where the grievance
must be lodged in writing/completes a business grievance form.v’

. The employee must receive g written replyv in response to the written
grievance.v’ : -

. A grievance hearing/meetingv’ must be held with all the relevant parties
present.v’ . ,

. Minutes of the meeting must be recordedv’ and any resolution passed must
be recorded on the formal grievance form.v’

. Should the employee not be safisfledv’ » then he/she could refer the matter
to the highest level of management.v’ ‘

© Top managementv’ should organise a meeting with all relevant parties.v -

. Minutes of this meeting should be filed/recordedv’ and the outcome/decision
must be recorded on the formal grievance form, v’

. Should the employee still not be satisfied, he/she may refer the matter fo the
CCMA~, who will make the finat decjsion on the matter.v’

. Any other relevant answer related to the correct procedure to deal with
grievances in the workplace.

NOTE: The procedure may be in any order. )
- Max (8)

m,au_o<oo Personality (5.6.1} mmomssgam:o: (5.6.2)

1.1 Thabo Indecisivev' v’ * Guide him through
alternatives.v'v -

* Emphasise the importance
of making a decision.v'v’

* Help him make the decision/
solve the problem.v'v’

* Any other relevant strategy te deal
with an indecisive person

(2 (2)

2. | Johan Quiety'v’ * Prompt him through the process
so that he gives his input.v'v
* Do not fill his silence with
words.v'v’
.ﬁ<<% for aresponse.y’v .
*" Any other releyant strategy to deal
s with a quiet person
(2) 4 v : (2)

@l T Wax (4)

Please Tum Over
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6.3.2 Rights of employees outlined in CCIDA

5.4

Copyright Ressrved

Ensure they are not injured as a result of serious/Awilful misconduct. v'v'

Notify the employer of the accident as soon as possible. v'v'

Compiy with the necessary medical assessment to assess the nature of the
injury/disease. vv'

May claim for compensation, if he/she is partially/permanently disabted. v'v/
Employees' dependants have a right to claim when the employee dies as a
result of injuries at work. v'v'

Any other relevant answer related to the rights of employees outlined in COIDA.

Sub max (8)
Max {12)

The impact of COIDA on businesses
_u.ow:m<mw\>a<m=nmmaw

. Promotes safetyv” in the workplace. v/

Creates a frameworkv” for acceptable empioyment practices/safety
reguiations. v

Supply administrative guidelines/mechanismsv for dealing with/
processing claims. v/

Eliminates time and costs spent¥” on lengthy civil court proceedings. v’
Covers all empioyees at the workplacev’ if both parties meet all the
necessary safety provisions in the Act. v/

Employees are compensated financially for any injury/disability v’
resulting from performing their duties at their workplace. v/

In the event of the death of an employee as a tesdilt of a work-related
accident/diseasev’, histher dependant(s) will receive financial support. v/
Employers are protected from.financial burden should an accident occur
in the workplaceV provided that the employer was not negligent. v
Empioyees do not have to contributev” towards this fund. v

Employees receive medical assistancev” provided there is no other party
involved. v

Any compensation to an employee/the familyv is exempt from income tax. v
The processesv are relatively simple. v/

Makes businesses more socially responsible v as 5m< cannot just m3u6<
workers at random in dangerous. working conditions. v/

Workers are treated with dignity/respectv’ as businesses view them as
valuable assets and not just as workers. v

Any other relevant answer related to the advantages/positive impact of
COIDA.

AND/OR

Pleass Tum Over
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Negatives/Disadvantages

6.6

6.7

Copyright Reserved

Ciaiming processes/proceduresv’ can be time consuming. v/
Processes/Procedures required by this Act may be costlyv” as paperwork
places an extra administrative burden on businesses. v’

Employers have to register all their workers/make annual contributions to
COIDAY, which may resuit in cash flow problems. v

Employers may be forced to pay heavy penalties v if they are found guilty
of negligence/not enforcing safety measures. v

Workers who are temporarily/permanently empioyed in foreign countriesv’
are not covered. v’

Domestic/Military workersv” are not covered. v/

Any other ﬁm_m<m2 answer related to the disadvantages/negative impact of
COIDA.

Max {14)

Recommerfdations on ways to ooauz,izz COIDA

. Businesses should provide a healthy/safe working environment. vv/

. They should register with the Compensation Commissioner and
provide the particulars of the business. vv*

. Must keep records of employees' income and details of work for four
years. vv'

. Obliged to report all incidents causing death/injuryfiliness of employees. v'v/

. Businesses:should submit returns of earnings by no later than 1 March
annually.

. Levies must be paid to the Compensation Fund. v'v'

. Ensure that the premises/equipment/machinery is in good working
condjtion. v'v'

. Should allow regular assessment of the workplace by inspectors in order
to determine the level of risk their employees are exposed to. vv'

. Einployers may not make deductions for COIDA from employees'
remuneration packages, v'v'

. Businesses must ensure that claims are lodged within twelve months of
the date of the accident. v'v’

. Any other relevant answer related tc ways in which businesses have to
comply with COIDA.

Max (10)

Conclusion

. Good progress has been made as businesses are now more socially

responsible in improving safety Bmmwc_.mm\io..x.:m conditions/being responsible

for workers and their dependents. v'v’
. Workers in some industries are being compensated for contracting diseases
such as tuberculosis, silicosis, etc.

. If death occurs, families may benefit as the deceased worker may be substituted

by another family member in the same industry. v'v'
. Any other reievant conclusion related to the nature, rights of employers and
employees, impact and compliance of OO.U%.

Common Test June 2619

Max (1 x 2) (2)
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7.3 Application of the Delphi and Nominai-group techniques

7.3.1 Delpht technique

. Barca Clothing must invite a panel of expertsv to research the reason
for the decline in sales and profits.v’ )

. Experts do not have to be in one place¥ and can be contacted individually. v

. Design a questionnaire consisting of questions on how to improve the
quality of their clothingv and distribute it to the pane!l members/experts.v’

. Request the panel to individually respond to the questionnaire/suggest
improvements to the productsv” and return it to Barca Clothing.v

. Summarise the responses from the expertsv in a feedback report.v’

. Send the feedback report and a second set of questions/questionnaire v’
based un the feedback report to the pane! members.v’

.. Request panel members to provide further input/ideas on how te improve
the quality of Barca Clothing's Eoncoﬁ.\ after they have studied the
resuits/documentation.v’

7.4

. Distribute a third questionnairev’ based on previous ﬂmmaumox from the
second round.v’

. Prepare a final chBmQ\ﬁmmacmox reporty’ with all the methods to improve
the quality of Barca Clothing's produgts.v

. BC should choose the best soiution/proposalv” after reaching consensus.v’

. Any other relevant answer related to the application of the Delphi tech nique
by Barca Clothing.

NOTE: Do not allocate marks for mn<m3muam and disadvantages as the
question focuses on the u-oommm\mvn_.om:o: of the technique.

Sub max (8)

7.3.2 Nominal-group technique

» Encourage group to clearly define the problemito improve the quality of
their products due to various complaintsv* so that all the smali macum can
work on the same problem.v’

. BC should divide the employees+ into mam__oq groups.¥’

. Request each employee to silently brainstorm/generate many ideas on
his/her own, on how the quality of their clothing can be improvedv and to
write it down.v"

. Each employee in the small m.Sc.v has the opportunityv’ to give one of
his/her idea/solution with a short explanation.v’

. Appoint one employeev’ to write the ideas/solutions on a large sheet of
paper/capture solutions electronicaily on computer for all to see.v’

. Allow each employee to give a second solutionv until all possible solutions
have been recorded.v’

. Encourage empioyeesv’ to ask ciarity seeking questions.v’

. Discourage criticism of ideas/solutionsv’ as this may prevent others :os
giving their solutions.v’

. Barca Clothing must eliminate ideasv” that are duplicated/simitar.v’

Marking Guideline

. Each employee must read through all the suggestionsv’and anonymousty
rate them giving the highest points for the best solution.v

° Collect the ratingsv” and calculate total points.v’

. Smatl groups must present one solution to the targe groupv” that was
deemed best according to the scores/votes in their small groups.v’

. Any other relevant answer related to the application of the
Nominal-group technique by Barca Clothing.

NOTE: Do not allocate marks for advantages and disadvantages as the
question focuses on the process/application of the technique.

Sub max (8)
Max {14)

Advantages of creative thinking

. Better/Unique/Unconventional ideas/solutionsv’ are generated.v’

o May give the business a competitive advantagev'if unusual/unique
solutionsfideas/strategies are implemented.v’

. Complex business problemsv” may be solved.v’

° Productivity increasesv’ as management/employees may quickly generate
muitiple ideas which utilises time and money more effectively. v

. Managers/Employees have more confidencev’ as they can live up to their fuil
potential.v’

. Managers will be better leadersv’ as they will be able to handie/manage
change(s) positively and creatively.v’

. Managers/Employees can develop a completely new outlook~’, which may be
applied to any task(s) they may do.v’

. Leads to more positive attitudesv as managers/employees *mm_ that they have
contributed towards problem solving.v’

. improves motivationv’ amongst staff members.v’

. Managers/Employees have a faeling of great accomplishmentvand they will not
resist/obstruct the process once they solved a problem/contributed towards the
success of the business.v’

3 Management/employees may keep upv’ with fast changing technology.v’ '

. Stimulates initiative from employees/managersv’, as they are continuousiy pushed
out of their comfort zone.v

. Creativity may lead to new inventionsv’ which improves the general standard of
living.v’

. Any other relevant answer related to the advantages of creative thinking.

Max (14)

. . A
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8.3
QUESTION 8: BUSINESS OPERATIONS (HUMAN RESOURCE FUNCTION
AND QUALITY OF PERFORMANCE)
8.1 INTRODUCTION

8.2

Copyright Reserved

Induction is the process of.introducing new empioyee to'a business /

work environmentv’ .

The employmeht contract shouid conform to all legal requirements v’

All training programmes should be conducted within the framework of

the Sills Development Act to develop the skills of employees

Every business should have a quality management system that ensures

alt systems and processes are carried out correctly and safelyv’

Any other relevant introduction related to induction / legal requirements

of a conwract / SDA/ TQM elements :
: Max (2 x 1) (2)

Advantages of Sacon._:m a new'employee

New employees who are familiar with the business’s policies/procedures v’
may easily adapt to his/her new werk environment. v

New employees become aware of management personnel / colleaguesv’

and form quicker relationships with feliow coileagues at different leveisv’

New employees learn more about the businessv’ and understand their rote

in the business/what is expected in the job. v 8.4
New employees feel welcome when introduced to their physical work spacevy’
and take less time to settle in their work environmentv’

Increased productivity” and quality of service/performance. v

Minimisesv’ the need for oh-going training and development. v

Better/More focused training may be providedv’ based on the resuits obtained
from the induction process. v/ ) .

New employees will understand rules/ restrictions in the business. v

New employees will know where everything isv" and who the supervisors/

“low-level managers are for better communication purposes. v’

New employees may feel part of the team+’ resulting in positive morale/
motivation. v .
Any other relevant answer related to the advantages of induction.

MAX (10}

Please Tum Qver
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Legal requirements of the employment contract

. The employment contract is a legaliy binding documentv even though certain
aspects of the contract are negotiable. v*

. Neither the employee nor the employer may unilaterally change aspectsv of
the employment contract. v

(2 man_oxm.. must explain the terms and.conditions of the employment contract to
the employeev', if deemed necessary. v’

. Employers must allow employees to read through the conditions of service and
code gf conductv” before they sign the contract, v :

* - Both parties involvedv must have contractual capacity. v

. it should include code of conduct and/or a eode of ethicsv for employees. v’

. Specific details of the remuneration packagev should be clearly explained to
employees/stipulated in the confract.V

. it must stipulate what employees would recsivev’ in terms of benefits and
labour legistation. v’ ’

. All business nc:Q.mm\uSnma:«mmaaoa__smQ codesv should form part of the
employment contract. v/

D Any other relevant answer related to other legal requirements of the

© empioyment. : :

Max (12)

_Su__mm:oam ozgm.:._m co<o_ou3o=n>nimu>vo=§o Human Resources
Function . :

° Human Resource function must develops skills of existing workers
resuiting in a productive workforcev'v ] :

. The human resources function shouid interpret the aims and requirements
of the SDA and adapt workplace skills training programmes accordingly. v'v’

. identify.the training needs of the employees and provide.them with training
opportunities so that they will perform their tasks efficiently. v'v/

. Use the National Qualification Framework/ NQF to assess the skills levels
of employeesv' v/

J Interpret/implement the aims/requirements of the framework for the National
Skilis Development Strategyv'v’ -

. HR function must ensure training in the warkpiace is more formafised and
m»EoEmma. v .

. Assist managers in identifying skilisftraining needsY to help them to intreduce
learnerships.V : .

. Empioyers should contribute 1% of their salary bill to the Skilis Development

Levy/SDL. vv
. Appoint a full/part time consultant as a Skills Development Facilitator. v'v*
. Any other relevant answer related to the implications of the Skills
Development Act on the Human Resource F unction.
Max (14)
.l H
‘w [} :
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