Transform a
business plan into
an action plan

There are different kinds of business plans
that can be used, as long as the critical

elements and recommended formats
Ut yo Url are included. All businesses should have
a business plan that outlines the growth
and development of a business.
List the most crucial elements of
a business plan and explain the
importance:
nt

Once a business plan has been drawn up, it needs to move from the planning stage to
the ‘action’ stage. This will involve the plans for what needs to be done, who has to do it
and when the job needs to be completed. How is this done?

* Action plan - state objectives and set goals, choose plan of action, plan the detail,
action and review. All these steps can be fracked on a Gantt chart.

Gantt Chart - Project development

Activity Name 1st Quarter |2nd Quarter | 3rd Quarter | 4th Quarter
Jan | Feb |Mar| Apr|MaylJunelJuly |Aug|Sept| Oct [Nov|Dec

1.Design and Development

2. Cost Estimates <ZZ>

3. Construction N \)
4. Testing Q @
5. Celebrating
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